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Securing of Odfjell managed ships

67 GoA transits in 2009 with own ships, 
35 GoA transits with T/C ships 
(operated by Odfjell), totally 102 transits.

The formal basis for securing Odfjell managed ships is our 
Ship Security Plan (SSP) and other related QMS documentation.

Specific situations may at times require additional 
measures, info or guidelines. 
These may surface and escalate quickly and we 
are therefore also using Odfjell Company 
Security Officer (CSO) security notes to 
cover such situations. 

ï CSO Notes mainly developed for GoA and Indian Ocean

ï CSO notes  - requirements and recommendations ïbut

ÅEach ship and Master different ïand has overriding 
authority

ÅOther like Far East / West Africa - SSP & 
Risk Assessment

These notes are numbered and dated and 
filed in the SSP. 

CSO SECURITY NOTE ï No 8  
 

  Unit: QD/ Risk Management 

To: Odfjell Managed Ships From: Toralf Sørenes CSO 

Cc: Ops, JHM JDL, HOL, ATK, JS, MSI Date: 30. 06.09 

    

Subj.: PIRACY - Gulf of Aden &  Somalia - Security Measures & Info 
   

  RESTRICTED 

1. General 
The formal basis for securing our ships is our Ship Security Plan (SSP) and the requirements 

therein must be known and followed. Specific situations that require additional measures may, 

however, surface and develop quickly and to cover such situations, we have established CSO 

security notes. The formal basis for these notes are the SSP and they will be numbered, dated and 

shall be filed in Chpt 4 in the SSRB. This note replaces CSO Note No 2 and it applies from 

receipt so preparations in relation to equipment etc must be done without delay. Although some 

of the contents in this note are general in relation to protecting a ship against pirates and other 

intruders, it mainly covers piracy in the Gulf of Aden (GoA) and eastern Indian Ocean.  

 

The risk of sailing in these pirate infested areas is high and causes concern among our crew and 

our management. The motivation behind the attacks in the abovementioned areas is economic 

and reportedly negotiations and payments are normally carried out without aggression resulting 

in serious injuries to crews held hostage. Injuries and also a fatality have, however, been 

reported. Both living conditions for the crew and time in captivity have also varied significant. 

The scope, intensity and success rate of attacks vary and the main reasons for this are most likely 

increased navy presence and the Monsoon which peaks in Jan-Feb (NE) and July-Aug (SW - 

strongest). After a significant increase in attacks and hijackings within GoA late autumn 2008 

Odfjell decided to route their ships around Cape of Good Hope. The frequency of attacks and 

hijackings came down again towards the end of 2008 and regular sailings through GoA were 

resumed in February 2009 and must be prepared for a new increase in activity when the 

Monsoon ends in early September. We then saw another peak in attacks and hijackings in April 

2009. The number of successful attacks on ships that are well prepared in the GoA or which sails 

outside the boundaries we have set in the Indian Ocean was, however, still very low and we are 

therefore continuing our regular trade in these areas. 

 

On 22 August 2008, Combined Maritime Forces (CMF) established a Maritime Security Patrol 

Area (MSPA), the ñCorridorò, in the GoA. The boundaries were later adjusted, a ñconvoyò or 

group transit system established and a significant number of coalition and national naval vessels 

are now present in the area. These vessels have gradually become better co-ordinated and more 

effective and supportive towards merchant ships and yet, pirate activity continues and 

commercial ships are still being attacked and also seized. It is therefore important to follow best 

practices and make the vessels less vulnerable to attacks and boarding.  

 

In this note we have listed the main contact details. These may change and should therefore only 

be used as general guidance. Updated contact, reporting or other relevant details should be 

obtained from the Marine Manager/MSI or BA Chart No 66090 prior to transit. We have also 

listed drills, briefings, equipment and other preventive measures and some of these are 

mandatory, others recommended. The mandatory measures can only be deviated from after 



Physical Vessel Security 

Procedures and Preparation

Å Updated Information from office
Our CSO monitor situation continuously and update ships ïmain 
focus; rate of attacks, successful attacks, attack position

Å Dedicated Marine Managers with each Fleet are shore co-
ordinators

Å Personnel Protection Equipmentrequest and shipment 

Å Request for support by security team

Å Procedural Brief & Drills 
Drills improves awareness. Lessen stress among crew

Å Physical Preparation

Å Transfer Operation (of security team if reqested by Captain)
Unarmed teams used in GOA. Ships neutral to effect: Boarding off 
Djibouti & Port Salalah. Cost and deviation. Security team briefs 
for the captain on how the vessel should be prepared

Å Vessel Assessment

Å Security Set



Piracy Issues - preparations
ÅActivity varies greatly with Monsoon seasons ï2 peaks 

ÅSailing restriction divided as per monsoon seasons 

ÅWe follow the Maritime Security Centre ïHorn of Africa 

(MSCHOA) reporting/sailing guidance & Best Management 

Practise 2 (BMP2)

ÅUse of Group Transits and National Convoys now equal

ÅNational convoys in GOA preferred by ships 

& customers. Frequency now acceptable, 

but may cause extra off hire 

ÅGroup transit support has improved in 

International Recommended Transit 

Corridor (IRTC).



Å Passive protection/defence has matured ïimplementation takes time

ïDelay boarding as much as possible ïGoA

ïKeep distance Closest Point Approach (CPA) 7 nm to other 
vessesl/sea targets and AIS off ïIndian Ocean

ïStay outside no-go areas ïIndian Ocean (different requirements)

ïUse of steam, razor wires, blocking of entrance to accommodation 
areas/bridge 

ïConsider ñCitadelò approach ïbut needs planning

Å Remote operation of 2 water cannons suggested

Å No use of private armed guards or arms onboard
Armed protection & right to self defence was a hot issue last year and 
are frequently requested by some Captains. IMO & Flag States vague 
on the issue

Å Pre briefings for worst case ïbehaviour if hijacked

Piracy Issues - preparations



Passive protection 1


